Mount Kisco Public Library Board of Trustees
May 21, 2025 — Meeting Agenda
6:30 to 8:30

Meeting Opening
* Approval of minutes (April)
» President’s Report
* Director’s Report
* Board Treasurer’s Report
* Library Financial Report
* Committee Reports
o Fundraising—TFriends meeting
o Strategic planning—first meeting with Jennifer
* Timeline
* Target Areas
* Employee Survey
o Development—plan first meeting off of employee survey
* New Business
o Room Rental Policy
* Old Business
o Book Sale
* Public Comment

+ Adjournment

Next meeting is Wednesday, June 18
6:30-8:30



