Meeting Opening

Mount Kisco Public Library Board of Trustees
December 17, 2024 — Meeting Agenda
6:30 to 8:30

Approval of minutes (November)

President’s Report
Director’s Report

Voting Items

o Signage placement in front of the library

Committee Reports

o Strategic Planning

e Director Meet and Greet debrief

Board Treasurer’s Report

o Recurring m

onthly payments

* Library Financial Report

New Business

o Write-ins and appointment

o Board meeting calendar for next year

o Strategic planning process

Old Business

o Neighbors’ Link

Public Comment

Adjournment

Next meeting will be January 21, 2025
6:30 to 8:30



