Mount Kisco Public Library Board of Trustees
October 22, 2024 — Meeting Agenda
6:30 to 8:30

Meeting Opening

* Approval of minutes (September)

President’s Report

Director’s Report

Voting Items

o Vice President of the Board to be filled

Committee Reports
o Fundraising
* Update on Friends—Spelling Bee?
* Book Sale—dates for next year
o Onboarding
* Moving into strategic planning
o Strategic Planning
* Director Meet and Greet
* Board Treasurer’s Report
o Recurring monthly payments
* Library Financial Report
* New Business
o WLS agreement

o Director agreement

Old Business

Public Comment

Executive Session (if needed)

Adjournment

Next meeting will be November 19, 2024
6:30 to 8:30
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